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Preface

The extreme weather conditions that are conduaweiltifire disasters (usually a combination

of extended drought, low relative humidity and hwginds) can occur in this area of Georgia as
infrequently as every 10-15 years. This is notqula event, but as the number of homes that
have been built in or adjacent to forested or \aitdl areas increases, it can turn a wildfire under
these weather conditions into a major disasterdfiviéls move fast and can quickly overwhelm
the resources of even the best equipped fire depatt Advance planning can save lives, homes
and businesses.

This Community Wildfire Protection Plan (CWPP) indés a locally assessed evaluation of the
wildland urban interface areas of the county, lagkat the critical issues regarding access to
these areas, risk to properties from general issues as building characteristics and “fire wise”
practices and response from local fire fightingoreses. It further incorporates a locally devised
action plan to mitigate these risks and hazardgghglanning, education and other avenues that
may become available to address the increasingttbfevildland fire. The CWPP does not
obligate the county financially in any way, butteed lays a foundation for improved emergency
response if and when grant funding is availabliaécounty.

The Plan is provided at no cost to the county ardb®e very important for county applications
for hazard mitigation grant funds through the NadioFire Plan, FEMA mitigation grants and
Homeland Security. Under the Healthy Forest RestoraAct (HFRA) of 2003, communities
(counties) that seek grants form the federal gawent for hazardous fuels reduction work are
required to prepare a Community Wildfire Protectitian.

This plan will:

Enhance public safety

Raise public awareness of wildfire hazards andsrisk
Educate homeowners on how to reduce home ignitgbili
Build and improve collaboration at multiple levels

The public does not have to fall victim to thiseypf disaster. Homes (and communities) can be
designed, built and maintained to withstand a widéven in the absence of fire equipment and
firefighters on the scene. It takes planning andmatment at the local level before the wildfire
disaster occurs and that is what the Community #@dProtection Plan is all about.
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|. OBJECTIVES

The mission of the following report is to set clgaiorities for the implementation of wildfire
mitigation in Montgomery County. The plan inclugesoritized recommendations for the
appropriate types and methods of fuel reductionstnatture ignitability reduction that will
protect this community and its essential infragurce It also includes a plan for wildfire
suppression. Specifically, the plan includes comitgesentered actions that will:

- Educate citizens on wildfire, its risks, and wayptotect lives and properties,
- Support fire rescue and suppression entities,

- Focus on collaborative decision-making and citigarticipation,

- Develop and implement effective mitigation straésgiand

- Develop and implement effective community ordinanaed codes.

[I. COMMUNITY COLLABORATION

The core team convened on February, 2011 to assess risks and develop the Community
Wildfire Protection Plan. The group is comprisedejresentatives from local government, local
fire authorities, and the state agency respon$iboléorest management. Below are the groups
included in the task force:

Montgomery County EMA
Montgomery County Fire Departments
Georgia Forestry Commission

It was decided to conduct community assessmentiseobasis of the individual fire districts in
the county. The chiefs of the various fire departtaén the county assessed the selected areas
and reconvened on July,@011 for the purpose of completing the following:

Risk Assessment Assessed wildfire hazard riskgaindtized mitigation actions.
Fuels Reduction Identified strategies for coordimafuels treatment projects.
Structure Ignitability Identified strategi®or reducing the ignitability of structures

within the Wildland interface.

Emergency Management Forged relationships amordg ¢mvernment and fire districts and
developed/refined a pre-suppression plan.

Education and Outreach Developed strategies foeasing citizen awareness and action
and to conduct homeowner and community leader virobs.
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[Il. COMMUNITY BACKGROUND AND EXISTING SITUATION

Background

Montgomery County, in east central Georgia, issfage's twentieth county. It was created from
part of Washington County in 1793 and received tamithl land from Telfair County in 1812.
The county is named for Richard Montgomery, a laligageneral in the Continental army who
was killed leading an assault against Quebec b 171877 a portion of the county was
returned to Telfair, and more of the county's l&tdr went to the creation of Dodge (1870),
Emanuel (1812), Tattnall (1801), Toombs (1905)uilem (1918), and Wheeler (1912) counties,
leaving Montgomery County with its current 245 sguiiles.

The area was originally inhabited by Indians of tlbever Creek Nation. Many of the first white
settlers were veterans of the American RevolutiatY$-83) and came to the region from North
Carolina very soon after the war ended. Theseesetilere attracted to the area for its wiregrass,
which was adaptable to the needs of grazing caitlé for its pine forests. Newcomers acquired
land through the headright system, which techrydatiited each family to 1,000 acres but was
loosely enforced, allowing some to acquire hugetsraf land.

Land speculators sometimes acquired acreage teitti@ry called the Pine Barrens, which
consisted of land that was unsuitable for farmingpartnership with some state and local
officials, the speculators then conducted fraudidehemes to attract northern buyers, such as
advertising the barrens as rich land good for mgisiotton or advertising nonexistent plots. One
such scheme, the Pine Barren Speculation, rivakedhfamous Yazoo Land Fraud in the
magnitude of its deception.

Montgomery County began as a rural county in wir¢labitants raised a variety of crops to
sustain themselves. They also harvested timbeayasin, using local waterways to float the logs
to Darien for market. Most people lived in isolatedations because of the difficulty of building
roads in the region. The development of towns didatcur until after the Civil War (1861-65),
when the wiregrass region was opened up by theshof railroads. Large logging companies
encouraged this development.

Population in the county grew steadily after the,yartly due to enhanced transportation and
partly due to the production of chemical fertiligewhich made previously barren soil attractive
for those who desired to go into truck farming. g&my values doubled between 1870 and 1900,
and the population grew from 3,586 to 16,359. Mahthe new residents were African
Americans. Among the signals of the county's growdis an active bid in 1904 by several of its
communities to become the home of a new collegeUthion Baptist Institute. The towns of
Mount Vernon and Ailey were chosen to share thealchvhich became Brewton-Parker
College.

The county seat is Mount Vernon, which was seitietl795. It was designated the county seat
in 1813 but not incorporated until 1872. Initialgurt was held in the residence of William Neal.
His home also functioned as the jail. In 1797 tHesetions were moved to Arthur Lott's
plantation. When Mount Vernon was chosen as cosedy, it is probable that a wooden frame
building was constructed specifically for the coamt other official business. Erection of a jalil
was authorized in 1838, and legislative authortmator the repair of a courthouse was enacted.
The current courthouse, built in 1907 and renovatadirestored in 1991-92, was placed on the
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National Register of Historic Places in 1980.

Other incorporated towns in Montgomery County idewiley, Alston, Higgston, Tarrytown,
and Uvalda. The county maintains a chiefly ruraure however, with more than half of its land
devoted to farming.

Elizabeth B. Cooksey, Savannah, Courtesy New Geé&mgyclopedia

Existing Situation

Montgomery County located in southeast Georgigpiteests noted agricultural presence, is still
almost 87% forested. Perhaps with the exceptidheofarge blocks of woodlands along the
Altamaha and Oconee Rivers, there are homes anthuarties scattered throughout the county.
The risks and hazards from the wildland urban fater are fairly general and substantial
throughout the county even on the edges of theparated cities.

Montgomery County is protected by an organized ¥tdar fire departments in Mt Vernon,
Ailey, Tarrytown, Higgston, Uvalda and Alston. TGeorgia Forestry Commission maintains a
county protection unit located on Hwy 280 betwedleydand Higgston near the center of the
county to respond to wildfires throughout the cquitihe incorporated towns are serviced by
pressurized water systems with hydrants available.

Over the past 52 years, Montgomery County has geerd8 reported wildland fires per year,
burning an average of 224 acres per years. Usirrg ngent figures over the past 20 years, this
number has decreased to an average of 36 firggepeburning on average 120 acres annually.
The occurrence of these fires during this latergaeshows a slight increase during the months
of January, February, and March in the number @ftimual fires and a marked increase in the
average acreage burned. The numbers of fires beeetmainder of the year are fairly well
distributed.

Over the past 20 years, the leading cause of firesevas debris burning causing 42% of the
fires and 44% of the acres burned. Over the pastesirs records show that over 40% of the
debris fires originated from residential burning.

Georgia Forestry Commission Wildfire Records shbat in the past seven years, three homes
have been damaged by wildfire in Montgomery Cowamtgt nine homes have been directly or
indirectly threatened by these fires. Additiondtyr vehicles were lost to wildfire. This is a
significant loss and threat to non timber propettyibuted to wildfires in Montgomery County.
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V. COMMUNITY BASE MAP

Page 8



WILDFIRE PROTECTION PLAN: AN ACTION PLAN FOR WILDFRE MITIGATION

V. COMMUNITY WILDFIRE RISK ASSESSMENT

The Wildland-Urban Interface

There are many definitions of the Wildland-Urbatetface (WUI), however from a fire
management perspective it is commonly defined aaeawhere structures and other human
development meet or intermingles with undevelopédland or vegetative fuels. As fire is
dependent on a certain set of conditions, the Nati@/ildfire Coordinating Group has defined
the wildland-urban interface as a set of conditithrag exists in or near areas of wildland fuels,
regardless of ownership. This set of conditionduithes type of vegetation, building
construction, accessibility, lot size, topography ather factors such as weather and humidity.
When these conditions are present in certain coatibims, they make some communities more
vulnerable to wildfire damage than others. Thig t&feconditions” method is perhaps the best
way to define wildland-urban interface areas whiamming for wildfire prevention, mitigation,
and protection activities.

There are three major categories of wildland-urbgerface. Depending on the set of conditions
present, any of these areas may be at risk fronifivel A wildfire risk assessment can determine
the level of risk.

1. “Boundary” wildland-urban interface is characterized by areas of development where
homes, especially new subdivisions, press agautdiqoand private wildlands, such as private
or commercial forest land or public forests or garkhis is the classic type of wildland-urban
interface, with a clearly defined boundary betwdensuburban fringe and the rural countryside.

2. “Intermix” wildland-urban interface areas are places where improved property and/or
structures are scattered and interspersed in wildd@eas. These may be isolated rural homes or
an area that is just beginning to go through thedition from rural to urban land use.

3. “Island” wildland-urban interface , also called occluded interface, are areas oflavdi
within predominately urban or suburban areas. Asscor subdivisions grow, islands of
undeveloped land may remain, creating remnant ter&®metimes these remnants exist as
parks, or as land that cannot be developed dugetbmitations, such as wetlands.

(courtesyFire Ecology and Wildfire Mitigation in Florid2004)
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Wildland Urban Interface Hazards

Firefighters in the wildland urban interface mage@mter hazards other than the fire itself, such
as hazardous materials, utility lines and poor sece

Hazardous Materials

Common chemicals used around the home may be& Haeard to firefighters from a
flammability, explosion potential and/or vaporsofirgassing. Such chemicals include
paint, varnish and other flammable liquids, fezgh, pesticides, cleansers, aerosol cans,
fireworks, batteries and ammunition. In additioomn® common household products such
as plastics may give off very toxic fumes when thayn. Stay out of smoke form

burning structures and any unknown sources suttasis piles.

lllicit Activities
Marijuana plantations or drug production labs maydund in the wildland urban
interface areas. Extremely hazardous materials asigfnopane tanks and
flammable/toxic chemicals may be encountered.

Propane Tanks
Both large (household size) and small (gas gakxliquefied propane gas (LPG) tanks
can present hazards to firefighters, including esion. See the “LPG Tank Hazards”
discussion for details

Utility Lines

Utility Lines may be located above and below groand may be cut or damaged by
tools or equipment. Don’t spray water on utilityds or boxes.

Septic Tanks and Fields

Below ground structures may not be readily appamadtmay not support the weight of
engines or other equipment.

New Construction Materials

Many new construction materials have comparatil@lymelting points and may “off-
gas” extremely hazardous vapors. Plastic deckingmads that resemble wood are
becoming more common and may begin softening asiddcstructural strength at 180
degrees F, though they normally do not sustain cmtdn once direct flame is removed.
However if the continue to burn they exhibit theccteristics of flammable liquids.
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Pets and Livestock

Pets and livestock may be left when residents eatacand will likely be highly stressed
making them more inclined to bite and kick. Firébers should not put themselves at
risk to rescue pets or livestock.

Evacuation Occurring

Firefighters may be taking structural protect atsiavhile evacuations of residents are
occurring. Be very cautious of people driving doaty. Distraught residents may refuse
to leave their property and firefighters may nesdisengage from fighting fire to
contact law enforcement officers for assistancentist jurisdictions firefighters do not
have the authority to force evacuations. Firefighthould not put themselves at risk
trying to protect someone who will not evacuate!

Limited Access

Narrow one-lane roads with no turn around roomg@ggate or poorly maintained
bridges and culverts are frequently found in wildlairban interface areas. Access
should be sized up and an evacuation plan fomadirgency personnel should be

developed.
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The wildland fire risk assessment conducted in 20 the Montgomery County Fire
Departments identified a number of hazards and tisicommunities in the wildland urban
interface. The risk assessment instrument usedaioae wildfire hazards to Montgomery
County’s WUI was the Hazard and Wildfire Risk Assagent Checklist. The instrument takes
into consideration accessibility, vegetation (baseduel models), roofing assembly, building
construction, and availability of fire protectiogsources, placement of gas and electric utilities,
and additional rating factors. The following fac@ontributed to the wildfire hazard’s identified
for Montgomery County:

- Unpaved roads and private driveways

- Narrow roads without drivable shoulders and witkerbnanging trees

- Short or inadequate culverts leading to privateetri

- Dead end roads lacking turnarounds

- Minimal defensible space around structures

- Homes with wooden siding

- Unmarked septic tanks in yards

- Lack of pressurized or non-pressurized water systerilable

- Large, adjacent areas of forest or wildlands

- Heavy fuel buildup in adjacent wildlands

- Lack of enforcement of addressing ordinance

- High occurrence of wildfires in the several locaso
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Southern Fire Risk Assessment System Maps

The attached maps were generated from a compudd€geegraphical Information System (GIS)
program developed by the Sanborn Company underastritom the Southern Group of State
Foresters to model the various risks to life arapprty within the southeastern US. The program
is known as the Southern Fire Risk Assessment Byc&FRAS). It utilizes multiple layers of
data developed cooperatively from the various statel the US Forest Service under the
Southern Wildfire Risk Assessment (SWRA)

Wildland Urban Interfacenaps are developed using data from the SILVISdtahe University
of Wisconsin at Madison. WUI is composed of botteiface and intermix communities. In both
interface and intermix communities, housing museénoe exceed a minimum density of one
structure per 40 acres. Intermix communities aaegd where housing and vegetation
intermingle. In intermix, wildland vegetation isrdcuous, more than 50 percent vegetation, in
areas with more than one house per 40 acres.dngedommunities are areas with housing in the
vicinity of continuous vegetation. Interface aréase more than one house per 40 acres, have
less than 50 percent vegetation, and are withimilé&s of an area (made up of one or more
contiguous Census blocks) over 1,325 acres thmbie than 75 percent vegetated. The
minimum size limit ensures that areas surroundmglisurban parks are not classified as
interface WUI.

Fire Response Accessibility Indexa relative measure of how long it would takiéahattack
resources to drive from their station to variousaarof the county. This index is derived from
assigning average speeds to the various road slastige county. For the purpose of this
analysis the following speeds were assigned: 55 foplevel 1 roads, primarily interstates and
four lane open highways, 50 mph for level 2 rogdenarily state and federal highways, 40 mph
for level 3 roads, primarily paved two lanes cailecoads and 25 mph for level 4 roads, mainly
city streets and rural roads, paved and unpavedareas away from roads a travel speed of 3
mph is assigned as it is assumed travel will bobyor extremely slow moving equipment.

Fire Occurrence Areasaps use data from wildfire reports over the gefiom 1997-2002. The
fire occurrence rates mapped are the probabilith@humber of fires occurring per 1000 acres
per year base on this historic information.

Wildland Fire Susceptibilitynaps show an index value between 0 and 1 andeasdaped by a
mathematical calculation process for determinirggiobability of an acre burning and the
expected final fire size. Many layers of data aseclin developing this calculation including
historic fire data, wildland fuels and rate of sptecanopy attributes (closure, height and
density), weather influences, topography, soils fmedsuppression effectiveness.

Level of Concernmaps are a complex calculation using the Wildlgaimd Susceptibility Index
(previously described) and the Fire Effects Inddmalv is calculated using data layers of
transportation and infrastructure, urban interface timber values along with suppression
difficulty ratings. This provides an output categorg the expected levels of concern from low
to high.
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VI. COMMUNITY HAZARDS MAPS
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VII. PRIORITIZED MITIGATION RECOMMENDATIONS

Executive Summary

As Southeast Georgia continues to see increas&dlgfiom other areas seeking less crowded
and warmer climes, new development will occur nfoequently on forest and wildland areas.
Montgomery County will have an opportunity to siggantly influence the wildland fire safety
of new developments. It is important that new depeient be planned and constructed to
provide for public safety in the event of a wildiafire emergency.

Over the past 20 years, much has been learned hbaaind why homes burn during wildland

fire emergencies. Perhaps most importantly, casterieés and research have shown that even in
the most severe circumstances, wildland fire desastan be avoided. Homes can be designed,
built and maintained to withstand a wildfire everthe absence of fire services on the scene. The
national Firewise Communities program is a nati@vehreness initiative to help people
understand that they don’t have to be victims wildfire emergency. The National Fire

Protection Association has produced two standandseference: NFPA 1144 Standard for
Reducing Structure Ignition Hazards from WildlariceF2008 Edition and NFPA 1141 Standard
for Fire Protection Infrastructure for Land Deveatognt in Suburban and Rural Areas.

When new developments are built in the Wildland&urinterface, a number of public safety
challenges may be created for the local fire seszi¢l) the water supply in the immediate areas
may be inadequate for fire suppression; (2) ifDieeelopment is in an outlying area, there may
be a longer response time for emergency servi8g# @ wildfire emergency, the access road(s)
may need to simultaneously support evacuationsfleats and the arrival of emergency
vehicles; and (4) when wildland fire disasterskgtrimany structures may be involved
simultaneously, quickly exceeding the capabilityeeén the best equipped fire departments.

The following recommendations were developed byMioatgomery County CWPP Core team
as a result of surveying and assessing fuels anctgtes and by conducting meetings and
interviews with county and city officials. A pridyiorder was determined based on which
mitigation projects would best reduce the hazandituffire in the assessment area.
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Proposed Community Hazard and Structural Ignitability Reduction Priorities

Primary Protection for Community and Its Essenrtifilastructure

Treatment Area

1. All Structures

2. Applicable Structures

3. Community Clean-up Day

Treatment Types

Treatment Method(s)

Create minimum of 30- Trim shrubs and vines to 30 feet from

feet of defensible
space**

Reduce structural

ignitability**

Cutting, mowing,
pruning**

structures, trim overhanging limbs,
replace flammable plants near homes
with less flammable varieties, remove

vegetation around chimneys.

Clean flammable vegetative material
from roofs and gutters, store firewood
appropriately, install skirting around
raised structures, store water hoses for
ready access, and replace pine straw|and
mulch around plantings with less

flammable landscaping materials.

Cut, prune, and mow vegetation in
shared community spaces.

4. Driveway Access

5. Road Access

Right of Way ClearanceMaintain vertical and horizontal

Identify needed road
improvements

clearance for emergency equipment.
See that adequate lengths of culverts|are
installed to allow emergency vehicle

access.

As roads are upgraded, widen to
minimum standards with at least 50 foot
diameter cul de sacs or turn arounds.

Work with road department to improve
standards for new culvert installation
and replacement sufficient to allow
access by fire fighting equipment.

6. Codes and Ordinances

Examine existing codedmend and enforce existing building

and ordinances.

codes as they relate to skirting, propane
tank locations, public nuisances
(trash/debris on property), Property
address marking standards and other
relevant concerns

Review Subdivision and development
ordinances for public safety concerns,

Enforce uniform addressing ordinance.
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Proposed Community Wildland Fuel Reduction Priorities

Treatment Area

1. Adjacent WUI Lands

2. Railroad Corridors

Treatment Types

Treatment Method(s)

Encourage prescribed burning for
private landowners and industrial
timberlands particularly adjacent to

Reduce hazardous fuelgesidential areas.

Seek grant for mowing or prescribed
burning in WUI areas.

Encourage railroads to better maintain
their ROW eliminating brush and grass

Reduce hazardous fuelthrough herbicide and mowing.

Maintain firebreaks along ROW
adjacent to residential areas.

3. Existing Fire Lines

Reduce hazardous fuel€lean and re-harrow existing lines.

Proposed Improved Community Wildland Fire Responsériorities

1. Water Sources

2. Fire Stations

Dry Hydrants

Equipment

Inspect, maintain and improve access to
existing dry hydrants. Add signage
along road to mark the hydrants.

Locate additional dry hydrants or
drafting locations needed.

Locate and pre-clear helicopter dip
sites.

Map location of dry hydrants.

Seek grants or other funding for
Wildland hand tools and lightweight
Wildland PPE Gear.

Investigate need for substation SE of
Tarrytown.

3. Water Handling

4. Road Names

5. Personnel

Equipment

Road Signage

Training

Investigate need for additional
tankerage capacity at Mt Vernon and

Ailey.

Timely replacement of missing road
signs. “Dead End” or “No Outlet” Tags

on Road Signs

Obtain Wildland Fire Suppression
training for Fire Personnel.

**Actions to be taken by homeowners and commurtizksholders
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Proposed Education and Outreach Priorities

1. Conduct “How to Have a Firewise Home” Workshop ftontgomery County Residents

Set up and conduct a workshop for homeowners ¢gaahtthe principles of making homes and
properties safe from wildfire. Topics for discussiaclude defensible space, landscaping, building
construction, etc. Workshop will be scheduled fegrengs or weekends when most homeowners are
available and advertised through local media cutlEarget local schools, community groups and
local senior centers.

Distribute materials promoting firewise practicesl glanning through local community and
governmental meetings.

2. Conduct “Firewise” Workshop for Community Leaders

Arrange for GFC Firewise program to work with locammunity leaders and governmental officials
on the importance of “Firewise Planning” in devetmpordinances and codes as the county as the
need arises. Identify “Communities at Risk” wittin@ county for possible firewise community
recognition.

3. Spring Clean-up Event

Conduct clean-up event every spring involving tleo@ia Forestry Commission, Montgomery
County Fire Departments and community residentisugéformation table with educational
materials and refreshments. Initiate the event withorning briefing by GFC Firewise coordinator
and local fire officials detailing plans for theydand safety precautions. Activities to include the
following:

- Clean flammable vegetative material from roofs gaters

- Trim shrubs and vines to 30 feet away from strugur

- Trim overhanging limbs

- Clean hazardous or flammable debris from adjacentgsties

Celebrate the work with a community cookout, wittn@nunity officials, GFC and Montgomery
County Fire Departments discussing and commenti@gvork accomplished.

4. Informational Packets

Develop and distribute informational packets talstributed by realtors and insurance agents.
Included in the packets are the following:

Be Firewise Around Your Home
Firewise Guide to Landscape and Construction
- Firewise Communities USA Bookmarks
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5. Wildfire Protection Display
Create and exhibit a display for the general puddlithe county fairs and other local events. Digpla
can be independent or combined with the Georgiadtigr Commission display.

Hold Open House at individual Fire Stations to pptenCommunity Firewise Safety and develop
community support and understanding of local fepattments and current issues.

6. Press

Invite the local news media to community “Firewigeinctions for news coverage and regularly
submit press releases documenting wildfire riskrowpments in Montgomery County.
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VIIl. ACTION PLAN

Roles and Responsibilities
The following roles and responsibilities have bdemeloped to implement the action plan:

Role Responsibility

Hazardous Fuels and Structural Ignitability Redarcti

Montgomery County WUI | Create this informal team or council comprisedaiaerned

Fire Council residents, officials from Montgomery County Firedaetments and
Georgia Forestry Commission along with the EMA DBiog for
Montgomery County. Meet periodically to review pregs towards
mitigation goals, appoint and delegate specialiiets, work with
federal, state, and local officials to assess msgand develop
future goals and action plans. Work with residéatenplement
projects and firewise activities.

Key Messages to focus on| 1 Defensible Space and Firewise Landscaping
2 Debris Burning Safety
3 Firewise information for homeowners

4 Prescribed burning benefits

Communications objectives 1 Create public awareness for fire danger aneirdifle space
issues

2 ldentify most significant human cause fire &su
3 Enlist public support to help prevent theseseau

4 Encourage people to employ fire prevention defensible
spaces in their communities.

Homeowners

Forest Landowners and users
Civic Groups

School Groups

Target Audiences

A WDN P

News Releases

Radio and TV PSA'’s for area stations and cabtess channels
Personal Contacts

Key messages and prevention tips

Visuals such as signs, brochures and posters

Methods

a b~ WODN P
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Spring Clean-up Day

Event Coordinator

Event Treasurer

Publicity Coordinator

supplies.

Coordinate day’s events and schedule, cateringdokout, guest
attendance, and moderate activities the day odidlyeof the event.

Collect funds from residents to cover food, equiptrentals, and
Advertise event through neighborhood newslettéteis to

officials, and public service announcements (PSéslocal media
outlets. Publicize post-event through local papel @mdio PSAs.

Work Supervisor

of the event.

Funding Needs

The following funding is needed to implement théacplan:
Estimated

Project

Create a minimum of 30 feet of defensible
space around structures

Reduce structural ignitability by cleaning
flammable vegetation from roofs and gutte
appropriately storing firewood, installing
skirting around raised structures, storing
water hoses for ready access, replacing pi
needles and mulch around plantings with |
flammable material.

Amend codes and ordinances to provide
better driveway access, increased visibility
house numbers, properly stored firewood,
minimum defensible space brush clearanc
required Class A roofing materials and
skirting around raised structures, planned
maintenance of community lots.

Spring Cleanup Day

eSS

€,

Develop volunteer labor force of community residedevelop
labor/advisory force from Georgia Forestry Comnussi
Montgomery County Fire Departments and Emergency
Management Agency. Procure needed equipment ampdiesign
cooperation with local city and county officialgwtlop safety
protocol. Supervise work and monitor activities $afety the day

Potential Funding Source(s)

Residents will supply labor and
fund required work on their own
properties.

Residents will supply labor and
fund required work on their own
properties.

To be adopted by city and count
governments.

Community Business Donati

Fuel Reduction Activities

$35/acre

FEMA & USFS Gian
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POTENTIAL FUNDING SOURCES:

As funding is questionable in these times of tighwernment budgets and economic uncertainty, uredional
means should be identified whereby the need fadifghcan be reduced or eliminated.

Publications / Brochures —

Mitigation —
. P
o # $ %
# |
& & & () & & B
0 & . 0&/
o 1
o 1 ¥
2
2 -
0 / I
1 ,&!
o I
, 3
1 4
&1 ' 0&. /

Ultimately it is our goal to help the communitiegidentifying the communities threatened with ahhigsk to
wildfire and educate those communities on methodsplement on reducing those risks.
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Assessment Strategy

To accurately assess progress and effectiveneisef@ction plan, the Montgomery County WUI Fire
Council will implement the following:

- Annual wildfire risk assessment will be conductedd-assess wildfire hazards and prioritize
needed actions.

Mitigation efforts that are recurring (such as mogyiburning, and clearing of defensible space)
will be incorporated into an annual renewal of dniginal action plan.

Mitigation efforts that could not be funded in fleguested year will be incorporated into the
annual renewal of the original action plan.

- Continuing educational and outreach programs wilcbnducted and assessed for effectiveness.
Workshops will be evaluated based on attendanc@estdsurveys that are distributed by mail
1 month and 6 months following workshop date.

- The Montgomery County WUI Council will publish anraual report detailing mitigation
projects initiated and completed, progress for amgactions, funds received, funds spent, and
in-kind services utilized. The report will include'state of the community” section that
critically evaluates mitigation progress and idféesi areas for improvement. Recommendations
will be incorporated into the annual renewal of dladion plan.

- An annual survey will be distributed to residerdbciting information on individual mitigation
efforts on their own property (e.g., defensiblecg)aResponses will be tallied and reviewed at
the next Montgomery County WUI Council meeting. Nee actions will be discussed and
delegated.

This plan should become a working document thah&ed by local, state, and federal agencies titlat w
use it to accomplish common goals. An agreed-gohedule for meeting to review accomplishments,
solve problems, and plan for the future shouldrekigeyond the scope of this plan. Without thitofel

up this plan will have limited value
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P. O. Box 819, Macon, GA 31202
1-800-GA-TREES
GaTrees.org

The Georgia Forestry Commission provides leadership ,

service, and education in the protection and conser  vation of
Georgia’s forest resources. An Equal Opportunity Em ployer and
Service Provider
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